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FACI LI TY DESI GN & PLANN NG HMG241

COURSE NAME COURSE CODE

Course Descri ption;

This course is designed to provide the student with the ability to
organi ze and inplenent a full naintenance program for any size

hospitality environment. The techni ques of decision making analysis
under real life pressures will be presented through case studies and
student presentations. Consi deration of environnentally friendly
mai nt enance techniques will be incorporated.

Learni ng Qbj ectives;

Upon conpl etion of this course, the student will:

- be able to organize a system of regular cleaning procedures for
any hospitality environnent

- be famliar with basic maintenance of all electrical, mechanical,
heating, air conditioning, and general small appliances found in a
standard hospitality environnent

- be famliar with basic decision nmaking/problem solving techni ques
such as Kepner/ Tregoe, |shikawa diagrans and Pareto charts to
respond to daily problens and energencies

- negotiate and understand contracts for both cleaning and repairs or
mai nt enance to all areas under his/her contro

- know when and whomto call in various situations of breakdown and/ or
enmer gency

- understand the environnental inpact of detergents, cleaners,
solvents, etc. and alternate choices available on the nmarket

- generally enter any of the many hospitality environnents the
student may find hinself upon graduation and successfully be able to
mai ntai n the physical plant and equi pnent entrusted to himher in an
orderly, efficient, and professional nmanner

TEXTS AND REFERENCES;

A list of texts, references, materials and sources will|l be presented
t hroughout the course at various tinmes.
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MAIN TOPI CS:

This course enconpasses two mai n nodul es or themnes
1 - Maintenance
2 - Situation Managenent

They will be blended in each class session with the class often split
up into teans for gathering and anal yzi ng dat a.

VEEK 1 St udent expectations and histories
Course introduction
Organi zati onal techni ques (Dbl ocking)
Assignment of facility or food |ab
I nventory of facility and equi pnent
Di scussi on of scheduling techniques
ASSI GNVENT  #1

VEEK 2 I ntroduction to decision maki ng/ probl em sol ving
anal ysi s
Introduction to electricity
Physi cal revue of assigned facility
Revi ew of assignnment 1
I ntroductory Case Study (no marks)

VEEK 3 How to decrease your hydro bill (P.UC.)
- meter reading
- demand vs | oad
- lighting
- timng devices
- purchasi ng considerations
El ectrical equi pnent mai ntenance and safety (practical)
Case Study 1 assigned
Assi gnnent 1 handed in
VEEK 4: I ntroduction to refrigeration and cooling (theory)
Common pl unbi ng problens and repairs (practical)
Case Study 1 handed in
Test on "How to decrease your hydro bill"

VEEK 5 Gas appliances and equi prent (Centra (as)
- how gas bills are cal cul ated
- safety features of gas and proper handling
- how to recogni ze gas problens & what to do
Mai nt enance of refrigeration and cooling equi pnent
(practical)
Case Study 2 assigned
Test on theory of refrigeration and cooling
Mai nt enance of assigned facility in areas covered
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VEEEK 6:

WEK 7:

VEEK 8:

VEEK 9:

WEEK 10:

VEEK 11:

VWEEK 12:

How to handl e common energencies (St. John's Anmbul ance
Common refrigeration and cooling problens (practical)
Test on Centra Gas speaker

Di scussion on Case Study 1

Mai nt enance of assigned facility

Introduction to blueprints (Dave Ellis & Associates)
Test on St. John's Anbul ance

Case Study 2 handed in

Catch up on practical areas not covered

Mai nt enance of assigned facility

Test on blueprints

Eval uati on of course to-date and di scussion
Di scussion on Case Study 2

D scussion of Assignnment 1

Revi ew of all areas covered to-date

Mai nt enance of assigned facility

Life Safety Systens (Fireguard & City Fire Departnent)

- codes

- fire suppression

- extingui shers

- detection systens

- emergency lighting

- evacuation plans

Introduction t environmental factors

Assignnent 2 (develop a life saety plan for your
facility)

Eval uation of faciltiy for Assignnment 2

Envi ronment al choi ces (Quardi an Chem cal s)

Test on life safety systens

Introduction to future problem opportunity analysis

I ndi vidual practical testing begins

Common police situations (Gty Police Departnent)

Test on environnental choices

Introduction to LLBO regul ations

Test out your life safety plan

Case Study 3 assigned

Common Departnent of Health problens (CGty)
Test on police situations

Life Safety Plan handed in

| ndi vi dual practical testing
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VEEK 13 Air quality (Garland)
- bal anci ng

- recycling systens

- rate of exchange

Test on Departnment of Health
Hand in Assignnment 2

I ndi vi dual practical testing

VEEK 14: Team bui | di ng and nanagenent
- enpower ment
- trust

- deci si on maki ng

- Demng's points

Test on air quality

I ndi vi dual testing
Case Study 3 handed in
Case Study 4 assigned

VEEK 15 Probl ens with pools in Hotels, etc. (Pool Conpany)
Revi ew Case Study 3
Introduction to paint and finishes mai ntenance
I ndi vi dual practical testing

VEEK 16 Hand in Case Study 4
Revi ew Case Study 4
Revi ew probl em or difficult

| ar eas
Eval uati on of course

This schedule is a guideline only. The course will be altered to suit
the student's best learning rates and the availability of experts and
ot her speakers. The assignnment dates given throughout the senester
will override this outline.
EVALUATI ON:
G ven the nature of the course and its enphasis on skill devel opnment,
students will be asked to attend and participate in all classroom
activities, as well as conplete all assignnents and case studi es.

Assi gnnment 1 20%

Assi gnment 2 10%

Case Studies 1-4 20%

Tests 20%

Practical Testing 10%

Cl assroom Participation 20%

100%



